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Introduction:

Effective communication and interpersonal skills are the cornerstone of successful leadership. At the British
Training Center, we understand that mastering these skills requires a deep understanding of oneself and others.
This training course, Communication & Interpersonal Skills: Leadership through Self-Mastery, is designed to help
individuals unlock their potential by fostering self-awareness, emotional intelligence, and the ability to connect
meaningfully with others. Whether you are leading a team, managing projects, or striving to enhance your personal
and professional relationships, this program will equip you with the tools to excel in today’s interconnected world.

Training Objectives and Impact:

By the end of this program, participants will be able to:

Develop a deeper understanding of their communication style and its impact on others.
Enhance emotional intelligence to build stronger interpersonal relationships.
Apply active listening techniques to foster trust and collaboration.
Master conflict resolution strategies to navigate challenging conversations effectively.
Cultivate self-awareness to lead with authenticity and confidence.
Leverage non-verbal communication to convey messages more effectively.
Build a leadership approach rooted in empathy and adaptability.

Targeted Competencies and Skills:

Emotional Intelligence.
Active Listening.
Conflict Resolution.
Self-Awareness.
Non-Verbal Communication.
Empathy and Adaptability.

Target Audience:

This program is tailored for:

Aspiring and current leaders seeking to enhance their interpersonal skills.
Managers and team leaders aiming to improve team dynamics.
Professionals looking to build stronger relationships in the workplace.
Individuals interested in personal development and self-mastery.
Entrepreneurs who want to lead with clarity and emotional intelligence.



Course Content:

Unit One - Foundations of Effective Communication:

Understanding the communication process and its barriers.
Identifying personal communication styles and their impact.
The role of emotional intelligence in communication.
Building rapport through verbal and non-verbal cues.
The importance of clarity and conciseness in messaging.
Practicing empathy to connect with diverse audiences.

Unit Two - Mastering Interpersonal Skills:

Developing active listening techniques for better understanding.
Building trust and credibility through consistent communication.
Managing emotions during high-pressure conversations.
Adapting communication styles to different personalities.
Enhancing collaboration through effective feedback.
Overcoming common interpersonal challenges in the workplace.

Unit Three - Leadership through Self-Mastery:

Cultivating self-awareness as a foundation for leadership.
Identifying and managing personal biases and triggers.
Aligning personal values with leadership actions.
Building resilience and maintaining composure under stress.
Leading with authenticity and inspiring others.
Developing a growth mindset for continuous improvement.

Unit Four - Conflict Resolution and Difficult Conversations:

Understanding the root causes of conflict in teams.
Strategies for de-escalating tense situations.
Navigating difficult conversations with confidence.
Finding common ground and fostering win-win solutions.
The role of empathy in resolving disputes.
Practicing assertiveness without aggression.

Unit Five - Advanced Communication for Leadership Success:

Leveraging storytelling to inspire and influence others.
Using non-verbal communication to enhance leadership presence.
Communicating vision and strategy effectively.
Building a culture of open and transparent communication.
Leading remote and diverse teams with clarity.
Measuring the impact of communication on team performance.


