b4
)
*

British Training

Strategic Oversight Elevating Board Performance and Governance

Excellence Training Course

#LD4280



Strategic Oversight Elevating Board Performance and Governance

Excellence Training Course

Introduction:

Effective governance is the cornerstone of organizational resilience and long-term success. As regulatory
landscapes evolve and stakeholder expectations rise, boards must navigate complexity with agility and foresight.
The British Training Center, a leader in executive development, presents this immersive program designed to
empower board members and leaders with the tools to drive governance excellence. Through cutting-edge
insights and practical frameworks, participants will transform their approach to decision-making, accountability,
and strategic alignment.

Training Objectives and Impact:
By the end of this program, participants will be able to:

¢ Define the core principles of effective corporate governance and their impact on organizational
performance.

Assess and enhance board structures, roles, and responsibilities to align with global best practices.
Implement robust risk management frameworks to safeguard organizational integrity.

Foster ethical leadership and accountability across all governance tiers.

Optimize board dynamics, including diversity, communication, and conflict resolution.

Leverage stakeholder engagement strategies to build trust and transparency.

Evaluate board performance using metrics and continuous improvement methodologies.

Targeted Competencies and Skills:

Strategic decision-making.

Ethical leadership and compliance.

Risk identification and mitigation.
Stakeholder communication and influence.
Board evaluation and governance auditing.
Conflict resolution and consensus-building.

Target Audience:
This program is tailored for:

Board members, directors, and trustees.

C-suite executives and senior leaders.

Governance professionals and compliance officers.
Legal advisors and corporate secretaries.

Aspiring board members seeking foundational expertise.



Course Content:
Unit One - Foundations of Effective Governance:

Evolution of corporate governance principles and global standards.
Key differences between governance, management, and leadership.
Legal and regulatory frameworks impacting board responsibilities.
Roles of the board chair, committees, and independent directors.
Balancing fiduciary duties with stakeholder expectations.

Unit Two - Board Structure and Dynamics:

Designing board composition for diversity, skills, and expertise.
Establishing clear charters for committees (audit, risk, nomination).
Techniques for fostering productive boardroom debates.

Managing conflicts of interest and ethical dilemmas.

Aligning board culture with organizational values and strategy.

Unit Three - Risk Governance and Compliance:

e Integrating risk oversight into board agendas.
¢ Tools for identifying systemic and emerging risks.

e Building resilient crisis management protocols.

e Monitoring regulatory compliance and anti-corruption measures.
e (ase studies on governance failures and lessons learned.

Unit Four - Strategic Oversight and Decision-Making:

Translating organizational vision into actionable board strategies.

Evaluating mergers, acquisitions, and divestments from a governance lens.
Leveraging data analytics for informed decision-making.

Aligning ESG (Environmental, Social, Governance) goals with long-term strategy.
Scenario planning for geopolitical and market disruptions.

Unit Five - Board Evaluation and Continuous Improvement:

Designing customized board performance assessment tools.
Benchmarking against global governance standards (e.g., OECD, King V).
Implementing feedback loops for director development.

Addressing skill gaps through targeted training and succession planning.
Communicating governance achievements to stakeholders and investors.



