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Introduction:

Organizations face unprecedented challenges in aligning talent strategies with evolving business needs. British
Training Center presents a transformative program designed to equip professionals with cutting-edge tools to
navigate workforce complexities. This course bridges the gap between theoretical frameworks and actionable
insights, empowering learners to drive sustainable growth through effective workforce planning and talent
acquisition.

Training Objectives and Impact:

By the end of this program, participants will be able to:

Analyze current and future workforce demands using data-driven methodologies.
Design robust talent acquisition strategies aligned with organizational goals.
Leverage predictive analytics to mitigate talent shortages and surpluses.
Enhance employer branding to attract top-tier candidates.
Implement diversity, equity, and inclusion (DEI) principles in recruitment processes.
Develop succession planning frameworks to ensure leadership continuity.

Targeted Competencies and Skills:

Strategic workforce forecasting.
Talent pipeline optimization.
Data-driven decision-making.
Employer value proposition (EVP) development.
Stakeholder collaboration and negotiation.
Succession risk management.

Target Audience:

This program is tailored for:

HR managers and directors.
Talent acquisition specialists.
Business unit leaders.
Workforce planners.
Organizational development professionals.
Executives overseeing human capital strategies.



Course Content:

Unit One – Fundamentals of Workforce Planning:

Defining workforce planning and its strategic importance.
Key differences between operational and strategic workforce planning.
Conducting gap analysis to identify talent deficiencies.
Tools for demand and supply forecasting.
Aligning workforce plans with business cycles.
Case study: Addressing skill gaps in a global organization.

Unit Two – Aligning Talent Acquisition with Business Strategy:

Mapping talent needs to organizational objectives.
Building competency frameworks for critical roles.
Integrating DEI into recruitment practices.
Leveraging technology for candidate sourcing and screening.
Designing agile recruitment workflows.
Scenario planning for economic and market disruptions.

Unit Three – Advanced Talent Sourcing and Employer Branding:

Crafting a compelling employer value proposition (EVP).
Utilizing social media and AI-driven platforms for talent outreach.
Strategies for passive candidate engagement.
Measuring employer brand effectiveness.
Global talent acquisition challenges and solutions.
Workshop: Creating a targeted recruitment campaign.

Unit Four – Data Analytics in Workforce Decision-Making:

Key metrics for workforce planning (attrition rates, time-to-fill, etc.).
Predictive analytics for talent risk assessment.
Visualizing workforce data through dashboards.
ROI analysis of talent acquisition initiatives.
Ethical considerations in data usage.
Simulation: Interpreting analytics to resolve staffing crises.

Unit Five – Sustaining Success: Retention and Succession Planning:

Identifying high-potential employees and critical roles.
Designing career pathways and development programs.
Creating mentorship and knowledge-transfer frameworks.
Mitigating risks of leadership gaps.
Aligning succession plans with long-term business visions.
Group activity: Building a 3-year succession roadmap.


