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Introduction:

Organizations are increasingly relying on data-driven insights to unlock workforce potential and drive strategic
outcomes. At the British Training Center, we recognize the transformative power of people analytics in shaping
modern HR practices. This course equips professionals with the tools to harness data, decode human capital
trends, and align talent strategies with organizational goals. Whether optimizing recruitment, enhancing employee
engagement, or predicting retention risks, participants will learn to turn raw data into actionable intelligence.

Training Objectives and Impact:

By the end of this program, participants will be able to:

Analyze workforce data to identify trends and inform decision-making.
Design and implement people analytics frameworks tailored to organizational needs.
Interpret predictive models to forecast talent risks and opportunities.
Create data-driven dashboards for HR performance monitoring.
Apply ethical guidelines to ensure responsible use of employee data.
Align people analytics outcomes with broader business objectives.

Targeted Competencies and Skills:

Data analysis and visualization.
Statistical reasoning and predictive modeling.
Strategic HR planning.
Stakeholder communication and storytelling.
Ethical judgment in data usage.
Technology proficiency (e.g., HRIS, analytics tools).

Target Audience:

This program is tailored for:

HR managers and business partners
Data analysts transitioning into HR roles
Organizational development specialists
Talent acquisition and retention leaders
Senior executives overseeing workforce strategy



Course Content:

Unit One - Foundations of People Analytics:

Defining people analytics and its evolution in HR.
Key differences between HR metrics and advanced analytics.
Types of workforce data (structured, unstructured, qualitative).
The role of analytics in solving talent management challenges.
Case studies: How global firms leverage people analytics.

Unit Two - Data Collection and Management:

Identifying reliable data sources within organizations.
Ensuring data quality, accuracy, and consistency.
Techniques for cleaning and preprocessing raw data.
Secure storage and compliance with data privacy laws (e.g., GDPR).
Ethical considerations in employee data usage.

Unit Three - Analytical Techniques and Tools:

Descriptive analytics: Summarizing historical trends.
Predictive analytics: Modeling turnover, performance, and engagement.
Introduction to statistical tools (e.g., regression analysis, clustering).
Visualizing insights using platforms like Tableau or Power BI.
Interpreting correlations vs. causations in workforce data.

Unit Four - Applying Analytics to HR Functions:

Optimizing recruitment through candidate scoring and pipeline analysis.
Measuring and improving employee engagement and satisfaction.
Linking performance data to training and development programs.
Reducing attrition with risk-prediction models.
Analyzing diversity, equity, and inclusion (DEI) metrics.

Unit Five - Strategic Implementation and Impact:

Building a people analytics roadmap aligned with business goals.
Communicating insights to non-technical stakeholders.
Establishing KPIs to measure the ROI of analytics initiatives.
Leading change management for data-driven HR cultures.
Exploring future trends: AI, machine learning, and real-time analytics.


