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Emotional Intelligence for Workplace Success Training Course

Introduction:

In an era where workplace dynamics are increasingly shaped by interpersonal connections, mastering emotional
intelligence (EI) has become a cornerstone of professional success. The British Training Center proudly presents
this transformative program, designed to equip professionals with the tools to navigate complex emotions, foster
collaboration, and drive organizational growth. By blending cutting-edge research with practical strategies, this
course empowers individuals to thrive in diverse work settings—turning emotional awareness into a strategic
advantage.

Training Objectives and Impact:

By the end of this program, participants will be able to:

Identify personal emotional triggers and their impact on workplace behavior.
Develop strategies to regulate emotions during high-pressure situations.
Apply empathy to enhance team communication and resolve conflicts constructively.
Utilize active listening techniques to build trust and strengthen relationships.
Analyze the role of emotional intelligence in leadership and decision-making.
Design actionable plans to foster an emotionally intelligent workplace culture.
Evaluate progress through self-reflection and feedback mechanisms.

Targeted Competencies and Skills:

Self-awareness and self-regulation.
Empathetic communication.
Conflict resolution and negotiation.
Collaborative leadership.
Stress management and resilience.
Influence and persuasion.

Target Audience:

This program is tailored for:

Managers and team leaders seeking to enhance team cohesion.
HR professionals aiming to improve workplace culture.
Employees navigating cross-functional or multicultural teams.
Customer-facing roles requiring advanced interpersonal skills.
Entrepreneurs and executives driving organizational change.



Course Content:

Unit One - Understanding Emotional Intelligence:

Defining emotional intelligence and its relevance in modern workplaces.
The four core components of EI: self-awareness, self-management, social awareness, relationship
management.
Debunking common myths about emotional intelligence.
Assessing personal EI strengths and areas for growth.
Case studies: EI’s impact on productivity and employee retention.
Neuroscience behind emotions and decision-making.

Unit Two - Mastering Self-Awareness and Self-Regulation:

Techniques to recognize emotional triggers and patterns.
Tools for managing stress and maintaining composure.
The role of mindfulness in emotional regulation.
Developing a “pause-and-reflect” habit for impulsive situations.
Creating personalized emotional resilience plans.
Practicing self-accountability in professional settings.

Unit Three - Empathy and Social Awareness in Action:

Cultivating empathy through perspective-taking exercises.
Reading non-verbal cues and emotional undercurrents.
Building inclusive environments by valuing diverse emotions.
Strategies to navigate office politics with emotional sensitivity.
Role-playing scenarios: Responding to colleagues’ emotional needs.
Aligning team goals with individual emotional motivators.

Unit Four - Relationship Management and Conflict Resolution:

Constructive communication frameworks for difficult conversations.
Turning conflicts into opportunities for growth.
Techniques to deliver and receive feedback empathetically.
Building psychological safety within teams.
Negotiation tactics grounded in emotional intelligence.
Strengthening networks through authentic rapport-building.

Unit Five - Leading with Emotional Intelligence:

EI as a leadership superpower: Inspiring and motivating teams.
Balancing empathy with assertiveness in decision-making.
Creating a culture of emotional intelligence across departments.
Coaching others to develop EI competencies.
Measuring the ROI of EI initiatives in the workplace.
Developing a 90-day action plan for sustained EI growth.


